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Ideate ; Sprint planning

©

i Sprint

a execution

<

. Try experiments

S Shipable

@ review increment

o i Empathize
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&

Customer PROBLEM Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE
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Sprint planning

Ideate

g Product Sprint
backlog execution

: Try experiments

l | Sprint Shipable
| | review increment
| |
| |
| |
Customer PROBLEM ; Clistomlfr SOLUTION

DESIGN THINKING l LEAN STARTUP 1 l AGILE
|
|

|
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(Design Thinking) o1,b K&t Sl pud
Combine Design Thinking, Lean Startup and Agile

Ideate Sprint planning

k3]
©
= g Product Sprint
3 backlog execution
<

: Try experiments

: Pivot/persevere?
o Shipable
o increment
Q
=
o
o

Customer PROBLEM Customer SOLUTION

DESIGN THINKING LEAN STARTUP AGILE
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Designing for

a design thinking tool kit for managers

JEANNE LIEDTKA AND TIM OGILVIE
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Thich Nhat Hanh

People have a
hard time
letting go of

their suffering. e . ’ .
Out of a fear of a1 Ll sles o sl gl p3 e sl @) 5l o L,

the unknown, & T Sl 7

they prefer
suffering that
is familiar.

Thich Nhat Hanh
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Design Thinking o Lean Startup ~ Agile product development

Market risk Business risk Technical risk

uncertain/high ambiguity certain/high confidence
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DAVE JARRETT
- S S : MQ“SM)@)EQ“N“Muf’@‘)ﬁof@‘#ﬁ
£&Design thinking intimidates people—it - —

almost feels like it’s a different skill set S e .l (Jglio s )lew dcgoxo (gole o0 po Lo g o LlgS
than what us normal people can do. : . - S :

When you think of des;l?gn,p your mind Share [y Bgwr de Conms 4 K30 Lo 05 S (00 S8 (b 4
immediately goes to fashion, and | can’t Lol s axdigy (yloyo 1y Ll ol a5 ol g Gletl Sl (o g 09 o0
even pick out two things that should be

worn at the same time. But what we’re Cawgd (3l yideo &5 (o jlw dgSilod |y L oS o0 WO 2819 50
really trying to do here is make sure
we’re building something the way a
buyer would like to have it.”

.\A-;)‘a

DESIGNTHINKER
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(Empathy) Juwos —
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slaatwlgs g ol 51 ced dls pilnse 0,509, (pl °

See their world Appreciate them as . ]
human beings 5 (Emotional) _wlus! maw )0 oo ol L i
"""""""""" Empathy f----——--8-Ek F-¢ (Rational) _ilis mlaws )5 o
Q o 0 1) L gl wnie psusldl  Jle b e
Understand their I Communicate your
feelings I understanding
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(Empathy map) QM Al

EMPATHY MAP Example (Buying a V)

Do they What is
[ was think I'm best for
expecting Why is this stupid? me?
something What do Where so hard?
different you think? should | Too many
start? acronyms
| want
W‘hat What else something
brand do am | awesome
you like? missing?
| t s Wasting
wan :
best?
something s e too much l:!al.(be:
- reliable time? th|s :" t
Thinks the best
SAYS (O) THINKS
DOES FEELS
JAMIE
Fear
Checks Lists
the web- pros/cons Over-
site whelmed
Compares Inade-
Makes More products quate
small research Excited
decisions
JF\Q V) ﬂ H Ob Leln Anxious
serves Asks e o
Postpones i store friends
big
decisions
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Designing for

SROWTH
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Paul Boag Juwos aud

TASKS

What tasks are users trying to
complete? What questions do
they need answered?

FEELINGS

How is the user feeling about
the experience? What really
matters to them?

INFLUENCES

What people, things or places
may influence how the user
acts?

PAIN POINTS OVERALL GOAL

What pain points might the What is the users ultimate
user be experiencing that they goal? What are they trying to
hope to overcome? achieve?

23
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